AI EDGE ACADEMY
BUILDING FUTURE INNOVATORS, ONE STUDENT AT A TIME.
A MODERN K–12 SCHOOL FOCUSED ON AI, TECHNOLOGY, AND INNOVATION.

+1 302-238-1550
INFO@AIEDGEACADEMY.ORG WWW.AIEDGEACADEMY.ORG



HYBRID EXPANSION FRAMEWORK
Enrollment Growth & Capacity Management
Annual enrollment targets are established based on:
· Budget projections
· Staffing capacity
· Hybrid center space limitations
· Technology readiness
· State voucher caps
The School maintains a waitlist policy ensuring non-discrimination, transparent prioritization, and timely communication.
Hybrid center capacity must comply with:
· Fire and occupancy codes
· Staff-to-student ratios
· Safety supervision requirements
· ADA accessibility standards
Expansion Triggers
Hybrid expansion or new site development may occur when:
· Enrollment thresholds are met
· Geographic enrollment clusters emerge
· Financial projections support growth
· Qualified staffing is available
· Voucher demand increases
· Local zoning and regulatory approvals are secured
Multi-Site Replication Model
Each hybrid center follows standardized protocols for:
· Safety and supervision
· Operations and staffing ratios
· Technology infrastructure
· Daily schedules
· SEL practices
· Academic programming
· Family communication
Quality Assurance
Annual audits across sites include:
· Safety inspections
· Instructional walkthroughs
· SEL implementation reviews
· Performance data comparisons
· Stakeholder feedback
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