AI EDGE ACADEMY
BUILDING FUTURE INNOVATORS, ONE STUDENT AT A TIME.
A MODERN K–12 SCHOOL FOCUSED ON AI, TECHNOLOGY, AND INNOVATION.
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RISK MITIGATION PLANNING
Risk Management
The School maintains documented mitigation plans addressing:
· Enrollment volatility
· Voucher and regulatory changes
· Technology disruptions
· Hybrid site safety risks
· Financial instability
· Staffing shortages
Risk assessments are reviewed semi-annually by leadership and the Board.
Sustainability Metrics
The School monitors long-term sustainability indicators, including:
· Student retention
· Staff retention
· Financial reserves
· Hybrid center operating costs
· Academic performance stability
Emergency Continuity Planning
Continuity plans address:
· Technology system failures
· Hybrid site closures
· Staffing shortages
· Natural disasters
· Health emergencies
In the event of system failure:
· IT restores data from the most recent backups
· Essential systems are prioritized
· Communication is issued to families and staff
· Temporary alternative platforms are deployed
Compliance
All technology systems must comply with required filtering and safety regulations. Failure to comply may result in loss of BYOD privileges.
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