SCHOOL IMPROVEMENT PLAN (SIP)
School Improvement Plan (SIP)
SIP Purpose
The School Improvement Plan (SIP) serves as the School’s annual operational roadmap, aligning strategic priorities with measurable outcomes, including:
· Academic achievement goals
· SEL and wellness benchmarks
· Attendance and engagement improvement
· Hybrid center enhancements
· Technology upgrades
· Operational and staffing goals
· Professional development alignment
SIP Structure
Each SIP includes:
· Mission alignment analysis
· Comprehensive data summary
· Root-cause analysis
· SMART goals
· Action steps and timelines
· Required resources
· Assigned personnel
· Progress monitoring schedule
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SIP Monitoring & Oversight
· Leadership Team: Monthly review
· Board of Directors: Quarterly review
· Staff: Ongoing PLC-based data analysis
Transparency & Compliance
SIP summaries may be shared with families, voucher oversight agencies, and accreditation bodies in compliance with FERPA and data privacy regulations.
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